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Dear potential candidate,

Thank you for spending time getting to know Village Enterprise. As a trustee and now as Chair of the 
Board, I can say what a huge privilege it is to serve this dynamic organization.

Village Enterprise provides economic opportunities for the extreme poor by giving them the tools they 
need to become entrepreneurs. We are determined to deliver real impact; our culture is mission-driven, 
entrepreneurial, and ambitious. We continuously scrutinize and improve our work so that more people 
living in extreme poverty in rural Africa can lift themselves and their families out of poverty, have the 
dignity of using their creative work, gifts and energy, and be optimistic about the sustainability and 
ownership of their financial future. 

I am pleased to say that our model of poverty eradication works. We have sought external reviews and 
conducted two randomized controlled trials (RCTs) that have demonstrated the cost-effective impact 
of our program. Most recently, we completed a longitudinal study that showed our impact continued 
to grow after five years despite the effects of the pandemic. 

$877
Average total savings per 
business savings group

931%
Increase in  

household savings

83%
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household per capita 
consumption and 

expenditure

42%
Increase in daily 

meal consumption

70%
Still operating a business

Longitudinal Study Results-Five Year Post Program Exit

These results, along with those from our most recent RCT, suggest that our entrepreneurs have 
developed an increased ability to build resilience and adapt to the negative impacts of global shocks 
such as climate change, the pandemic, rising prices, and more.
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Let me briefly introduce you to our Poverty Graduation model. Using a community-based, holistic 
approach, the Village Enterprise program supports first-time entrepreneurs to move beyond 
extreme poverty by equipping them with all the resources, knowledge, and leadership needed to 
start sustainable businesses and savings groups. Our program supports groups of three people (82% 
women) in establishing new businesses by providing seed capital cash transfers; financial literacy, life 
skills, and business training; and ongoing mentorship by a local business mentor. We also facilitate 
the formation of business savings groups of ten business groups (30 entrepreneurs) to ensure access 
to growth capital, financial institutions and markets as well as provide a safe place for savings and an 
opportunity to build social capital.

TARGETING BUSINESS  
SAVINGS GROUPS

TRAINING SEED CAPITAL MENTORING GRADUATION OUT 
OF POVERTY

We have been privileged to help launch over 70,000 businesses that have transformed the lives of 
over 1.5 million women, children and men in Africa.  The last five years have been a time of incredible 
growth and innovation at Village Enterprise. In addition to continuing to grow in Uganda and Kenya, 
we’ve expanded our work to Rwanda, Ethiopia, the Democratic Republic of Congo, Congo-Brazzaville, 
and Mozambique.

We have also made significant improvements to our program, including the implementation of a powerful 
adaptive management system, a streamlined and more interactive training curriculum, and the use 
of digital technologies such as videos and mobile cash transfers to improve our efficiency and impact. 

Our organization has grown from just over 100 employees in 2017 to a world-class team that today is over 
500 members strong (97% African) and growing quickly.  Our emphasis on professional development 
has seen inspiring growth of our African leaders from within the organization. We seek to learn from 
everyone who works at Village Enterprise, including at all-staff Innovation Summits where improvements 
and new ideas are harvested. 
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These improvements and the hard work of our team led to many of our biggest achievements of the 
past five years, including:

• The success of the Village Enterprise Development Impact Bond, which was proven to 
have cost-effective, sustained impact for 95,000 people in Uganda and Kenya despite the 
many challenges of the Covid-19 pandemic. Please see an external impact report here:  
golab.bsg.ox.ac.uk/knowledge-bank/case-studies/village-enterprise-dib 

• New strategic partnerships with local and national governments to incorporate our graduation 
model into government programs in Kenya and Rwanda as well as with larger NGOs (Catholic 
Relief Services, Mercy Corps, World Vision, Wildlife Conservation Society, and Africa Wildlife 
Foundation) and large funders (WorldBank, USAID, and FCDO)

• $19.8M in funding secured for DREAMS for Refugees, which will impact the lives of more 
than 200,000 refugees and their family members in Uganda and Ethiopia.  
www.leverforchange.org/challenges/explore-challenges/larsen-lam-iconiq-impact-award/
delivering-resilient-enterprises-and-market-systems-dreams-refugees

These achievements come at a crucial moment in Africa. The sudden onset of the pandemic in 2020 
reversed decades of progress in poverty alleviation on the continent. The war in Ukraine has since sent 
the prices of food, fuel, and fertilizer soaring—hitting families living in extreme poverty the hardest 
and pushing communities to the brink of famine. And climate change threatens to push another 100 
million into extreme poverty by 2030.

It is a critical time for new approaches to international development and an important inflection point 
for Village Enterprise.

The Board of Village Enterprise needs to change to better fit the strategic season ahead. Having been 
founded out of the US, Village Enterprise’s majority US-based Board has helped the organization 
develop a philanthropic base to support the work. The US-based Board has more recently transitioned 
from being a philanthropic and operational-advice board to a strategic oversight Board. But strategy 
is contextual! Our context has changed. We are no longer in start-up mode nor even foundation-
laying seasons. Now our context is rapidly scaling our work in Africa through wise and well-paced 
organizational development and strong cross-sector collaborations. 
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In order to bring wise counsel and good governance to our strategic development in Africa, the Board 
needs the help of trustees with insight and authority in the context of Africa. This change will enable 
us to better fit our African-led culture, workforce, mission, and the strategic season ahead.

It is therefore our intention to add 3 to 5 new African trustees to our board, as some of our current 
Board members finish terms of service.

Our priorities are to seek dynamic leaders from Africa who bring a strong commitment to our mission 
and the following experience and wisdom:

• Organizational Leadership through Growth Stages

• Partnership Development with Cross-Sector Stakeholders, especially Governments in Africa

• Social Impact Sector Thought Leadership

• Climate Change Resilience Expertise

• Experience Integrating Technology for Improved Effectiveness 

Thank you again for investing time to get to know us better. If you are passionate to see more successful 
entrepreneurs in rural Africa, share our values, and have the grace to help us mature as a Board, then 
please do be in touch so we can share more about our work and help you consider applying for a 
trustee position.

Sincerely,

Katie Boland
Chair, Village Enterprise Board
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Village Enterprise 
Overview
Community-based and impact-driven, Village Enterprise is 
working to end extreme poverty in rural Africa. With over 
30 years of experience working in rural Africa, the Village 
Enterprise team is guided by our core values of ubuntu, passion, 
integrity, innovation, and sustainability. We work closely with 
the communities we serve to create and implement solutions 
that build self-reliance, financial inclusion, and resilience.

Our mission is to end extreme poverty in rural Africa through 
entrepreneurship and innovation. We are building a world-
class African team that envisions a world free of extreme 
poverty, where people have the means to sustain their families. 
Our cutting-edge organization is driven by data, consistent 
evaluation of our programs, and commitment to improving 
our program through human-centered design and lean 
impact approaches.

Our goal is to transform 20 million lives by 2030. Over the 
coming years, we will continue to expand our work in 
Africa well beyond Kenya, Uganda, Rwanda, the DRC, and 
Mozambique. Building on our past experience of lifting over 
one and a half million Africans out of extreme poverty, we will 
collaborate with governments and partners to scale up our 
poverty alleviation work while also driving advocacy efforts.

We are constantly evolving our organization to ensure 
that we have best practices in place and remain at the 
forefront of the poverty alleviation sector. As we looked to 
the future, we formulated a three-year strategic plan with 
five interrelated priorities — all building upon the core focus 
of entrepreneurship to end extreme poverty.  You can learn 
more about our strategy by reviewing this overview of our 
Strategic Plan.

In the past five years, Village Enterprise’s income has grown 
from $4.4 million in FY18 to over $26 million in FY22.  During 
that period, Village Enterprise’s income, expenses, and the 
number of businesses launched have all grown significantly. 
The fiscal year 2020 was the only year that saw a decrease in 
the number of businesses launched from the year preceding it. 
This decrease was caused by the start of the pandemic and the 
resulting country lockdowns. Since then, we have responded 
by launching a record number of new businesses—6,749 in 
FY21 and 8,179 in FY22. We aim to continue that trend in FY23 
by launching more than 15,000 businesses this fiscal year.
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On top of training more entrepreneurs and launching more businesses than ever before, in FY22, we 
increased the size of our small business grant delivered to entrepreneurs by 20%. We also continued to 
invest in building a world-class African team by hiring critical staff who can support further development 
of the services we provide our entrepreneurs.

Overall, our financial position remains strong. The results of the past five years have allowed us to build 
a cash reserve that will ensure future financial sustainability as well as invest in the capacity building 
of our team and the roll out of world class systems. 

You can learn more about our work and finances over the past five years by reviewing our  
FY17-FY22 Five Year Report, fiveyearreport.villageenterprise.org, and videos:

• One Million Lives:  youtube.com/watch?v=8pilkDzzM8o

• Selina’s Story: Adapting to Climate Change in West Pokot: youtube.com/watch?v=jo8Zcw465SI

You can review our audited financials, 990s and impact reports: 
villageenterprise.org/about-us/financials-and-reports

Village Enterprise is the only nonprofit in the world to be recognized at the highest level by all nine of 
these respected organizations:
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Board Recruitment 2023 - Role Profiles
After engaging in a skills audit with input from both staff and Board members, the following trustee 
profiles were seen to be most valuable to the organization at this time:

• Dynamic Leader through Growth Stages - We seek the experience, wisdom, and know-how that 
comes from leading an organization through multiple growth stages and navigating the challenges 
and opportunities of being a dynamic, fast-growing organization. Given Village Enterprise’s 
entrepreneurial culture, this is likely a CEO or leader from a business that has rapidly scaled in Africa.  

• Leader in Government / INGO Partnership Development - We see the Governments of Uganda, 
Rwanda, DRC, Ethiopia, and Kenya as key partners in our work with huge potential for systemic 
change for the rural poor. We seek a trustee to advise our engagements with these governments 
more deeply, with experience in how best to influence their policies, strategies, and funding to 
graduate more people out of poverty. We also invite partnerships with the INGO sector, corporate 
sector, and donor governments (such as USAID and FCDO). This trustee will have insight in how 
Village Enterprise can be an effective partner, develop our funding relationships, and build high 
impact collaborations with others.

• Social Impact Thought Leader - For a relatively small organization, our work has been cited by the 
World Bank, Brookings Institute, Skoll Foundation and others. We have contributed to sector thought 
leadership by pioneering Africa’s first Development Impact Bond in poverty alleviation, and rigorously 
evaluating our program impact through randomized control trials and external assessments. As a 
Board, we need to strengthen our broader contextual understanding of the sector within which 
we are innovators and hopefully strategic disruptors (in a positive sense!).  Areas of expertise most 
valuable: climate change, gender equity, economic development, and results-based financing.

• Digital Technology Expert - Village Enterprise has been incorporating digital technology into 
our poverty graduation program (mobile cash transfers, training videos, and phone mentoring) in 
order to increase our impact and scalability. We seek a digital technology expert who understands 
the opportunities and challenges of deploying digital solutions in rural communities in Africa. 
This trustee likely has experience working in an African technology company and/or deploying 
technologies to scale programs in rural Africa as well as established networks in the Information 
and Communications Technologies for Development (ICT4D) sector and FinTech space.  

In addition to these four desired profiles, we should emphasize three cross-cutting contextual dynamics, 
that would be useful to have represented in new trustees’ experience: 

1) Economic Development Sector Experience: We seek to eradicate poverty through 
economic development.  This trustee has experience with poverty alleviation programs.

2) Climate Change/Resilience Experience: To address the very real challenges of climate 
change, we seek to integrate climate resilience and adaptation principles as well as 
protect Africa’s ecosystems from further destruction and harm. 

3) A Broad Network: As a growing nonprofit, we seek trustees with  new networks that can 
bring needed wisdom, influence, partnerships, and funding.

8



Trustee Role Description
PERSONAL CHARACTERISTICS

• Passion and affinity for the Village Enterprise mission, purpose, and organization and the desire to 
end extreme poverty in East Africa. 

• Courage to continuously center our discussions on “impact” and ensure we are always improving 
the products and partnership we offer to those suffering from poverty.

• Relational intelligence to collaborate effectively with a diverse Board of Trustees and Staff Team.

• Entrepreneurial, open to new approaches and creative thinking; willing to bring new vision and bold 
aspirations.

TRUSTEE ROLE SPECIFICATION

• Hold yourself accountable to live out our values: ubuntu, passion, integrity, innovation, and sustainability.

• Share your authentic self to enrich the culture of Village Enterprise.

• Understand and act as an ambassador for the philosophy, purpose, and values of Village Enterprise 
and the graduation model for poverty alleviation.

• Provide leadership and strategic input that creates opportunities enabling Village Enterprise to 
thrive and grow.

• Prepare for and actively participate in all Board Meetings, as well as additional meetings and 
conference calls, as required (minimum of 4 times per year).

• Participate in at least one Board committee and carry out assignments as delegated by the Board 
Chairperson or Committee Chairperson. Committees include Impact, Finance, HR, Nominating, and 
Development (minimum of 4 times per year).

• Maintain up-to-date knowledge concerning Board work and trends, events, and subject matter 
impacting poverty alleviation in Africa.

• Make a financial contribution to Village Enterprise annually, at a level that is personally meaningful.

• Maintain the confidentiality of Board work until such time as it is released for general information.
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General Board 
Responsibilities
SETTING STRATEGIC DIRECTION

• Strengthen and grow the organization 
and adoption of the graduation model for 
poverty alleviation

• Establish direction and approve the 
organization’s strategic priorities

• Delegate authority for strategy 
implementation and management  
to the CEO

• Articulate, safeguard, model and promote 
Village Enterprise values

ENSURING THE NECESSARY RESOURCES

• Develop policies related to the generation 
of financial resources

• Ensure that necessary resources are made 
available for implementation of Village 
Enterprise’s vision and strategy

• Ensure that the organization has the right 
leadership 

PROVIDING OVERSIGHT

• Establish financial policies to protect 
assets and ensure accountability

• Ensure compliance with applicable laws 
and ethical standards

• Monitor progress toward strategic 
priorities and evaluate outcomes

• Regularly review the performance of 
the CEO

• Regularly assess the Board’s own 
performance
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Time Commitment 
Village Enterprise Trustees commit 10-16 hours each month (on average) in service of Village Enterprise. 
This time is spent preparing for Board meetings, attending 4 annual half-day Board meetings, attending 
Committee meetings (usually 4-6 Committee meetings scheduled prior to board meetings each year), 
and offering additional support in your area of expertise.

While the Board has been meeting entirely remotely since Covid-19, there is a desire to establish a new 
rhythm of Board meetings which all members try to uphold (barring exceptional circumstances). The 
new cycle of Board meetings would be: 

• 3 online board meetings per year with your camera on and a strong internet connection to 
enable full participation in discussions

• 1 in-person board meeting per year, held at one of our East African offices or our California office 
in the San Francisco Bay Area.

How to Apply
Village Enterprise is working with Macaulay Search on this appointment process.

The application deadline is 20th of February, 2023.

Your application should comprise:

• a mandatory cover letter of not more than two pages outlining your motivation and relevant 
experience 

• a full CV showing the more significant positions, responsibilities held and relevant achievements

Please send your application to ewen.mcalpine@macaulaysearch.com  Ewen McAlpine can also be 
contacted if you have specific questions about the opportunity. 

The applications will be reviewed by the Village Enterprise Nominations Committee in late February. 
Selected candidates will have a first interview with members of the Village Enterprise Board. Shortlisted 
candidates will then meet with a panel of Village Enterprise team members to learn more about the 
work. A final interview, hosted by the Nominations Committee, will take place in late March.

Please do not hesitate to get in touch if you have any questions regarding this appointment process.  
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